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April 07 – heute Score Business Solutions AG 

 

Business Consulting / CEO 
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April 2004 – April 07 Score Supply Chain Architctur e AG, 

 Business Consulting / Partner 
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"$1��>>�+(0�4'9�'#0)'1�
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'#<$.'0���6'#)# ')(18�</1��""$+1�
�1)'#"#$0'�H@@@�+""$+1�./9I�

�  6'#@+%)(180#+)�B$0��'-�������

Mai 1998 – März 04 IMG AG, St. Gallen (diverse Posi tionen) 

Juli 2003 – März 2004 � Business Unit Prozess-Industrie / Associated Partne r (Freelancer) 
�  �(>B+(��+#E')$18��5� #/4(E)'�?/1-'")�
(""%2��&+$1�� '#+)(18�*�9$)�


.&@'#8'@$.&)�+(>��1'('1��(0$1'00��/4'%%'1�9$)�&/&'9�
/(#.$18��1)'$%�
$1��0$'1��0)��(#/"+��

�  �EO($0$)$/1�5� #/K'E)%'$)(18�</1�$1)'#1+)$/1+%'1�
(""%2��&+$1� #/K'E)'1� 

Okt. 2001 – Juni 2003 Business Unit Consumer Produc ts, Trade & Services / SVP 
�  �'#(>(18�$1��'0.&,>)0%'$)(18�4'#��(0$1'00�:1$)��C(0),14$8�>7#��+#E')$18�

5�
+%'0���/10(%)$18�:90+)-��D���.+��F���$/���
���
' 89'1)�0"'-$>$0.&'�
�+#E')$18�?/1-'")'��� +#)1'#��+1+8'9'1)�H-����
� I3 �6'#+1)@/#)%$.&�
>7#� %+1(183��(48')$'#(183�:90')-(18�(14��/1)#/%%$18�+%%'#�1/)@'14$8'1��
6'#)#$'B0+E)$<$),)'1�H�'00'13�4$#'.)�
+%'03��')&/4'13� '#0/1+%>7&#(183� ��
').�I�$1��
3��3���5�:?��

�  �<+%(+)$/1�1'('#��+#E)�� #/4(E)��4''1���(#.&�'18'� +#)1'#0.&+>)�</1�
����-(#�:1$<'#0$),)�
)���+%%'1�@+#�$.&�$1</%<$'#)�$1� &+0'���4'0����+B�
</1���
�5�:1$�
)���+%%'1�H�������:B$O($)/(0��/9"()$ 18I��

�  �EO($0$)$/1�5� #/K'E)%'$)(18'1�$9�:9>'%4��')#$'B0@$#)0.&+>)���
(""%2�
�&+$1�B'$�<'#0.&$'4'1'1�?(14'1�$1��(#/"+3�:
��5��0$ '1��



 

CURRICULUM VITAE 

 

MARCEL WEBER 
�

  
 
 

 

Okt. 2000 – Dez. 2002� IMG (UK) Ltd., London / Managing Director 
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Okt. 1999 – Sep. 2000 � Practice Fashion- & Sports / Aufstieg zum Senior Vi ce President 
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�

�  Senior Consultant ��>7#�<'#0.&$'4'1'�8%/B+%'�
� ��+.&B+#E'$)0�

)(4$'1�5��$1>7&#(18'1���'>L#4'#(18�-(9� Vice President ��

Mai 1991 – Jan 1998 Cargonet AG, Hedingen 

Mai 1994 – Jan. 1998 � Unternehmer (Geschäftsführer & Verwaltungsrats-Präs ident) 
�  �1)@$.E%(18�'$1'#�$1)'8#$'#)'1��#+1.&'1�
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0.&$>>+&#)3�
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�  �(>B+(�'$1'#�4$#'E)'1�(14�$14$#'E)'1�6'#)#$'B0/#8+1$0+)$/1�$9��1��(14�
�(0%+14���(>B+(�(14��')#'((18�</1� +#)1'#0.&+>)'1�9$)�SAP, Oracle, 
IBM, Hewlett-Packard, Exact, IMG, PTV �(�+���L0(180<'#E+(>�$9��1��
(14��(0%+14���#L00)'��#>/%8'��Hangartner-Gruppe �9$)����	$'4'#%+00(1�
8'1�$1�����,14'#1N�Kühne & Nagel 3��+&10"'4$)$/13��(.&0N�Emmi AG 3�
�99'1��

�  �(>B+(�
+14'%08'0.&,>)�(9�+%0��:�8'0+9)'���� #/K'E) '�+B@$.E'%1�-(�
EL11'1��

April 1997 � �  �#714(18�	$'4'#%+00(18�$1��+#)$10#$'4�B'$��71.&'1��
'4$18'1�����$)�
+#B'$)'#3��71.&'1�����$)+#B'$)'#��

Mai 1991 – April 1994 
�
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�$)+#B'$)'#��
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Juni 86 – April 1991 Marcel Weber AG, Hedingen 

� Unternehmer (Geschäftsführer & Verwaltungsrat) 
�  �#714(18�'$1'#�'$8'1'1�
"'4$)$/10>$#9+���
�  
"'-$+%$0$'#(18�+(>��/1)+$1'#��#+10"/#)'�1+.&�:'B'#0''�0/@$'�$11'#&+%B�

�(#/"+0�� $%/)"#/K'E)'�9$)��'()0.&'#��+&1�>7#��/1)+$1'#��#+10"/#)'�

E+14$1+<$'1�*�
.&@'$-���#0)'��'#+)(180� #/K'E)'���

�  �(>B+(�'$1'0�E%'$1'#'1�
+14'%08'0.&,>)'0�*�6'#)#')(18�</1�?%+#'#��#'$�
-'$)+1%+8'13�6'#E+(>�</1��+00'##()0.&B+&1'1�5��#'$-'$)8'#,)'��

�  :9@+14%(18�4'#�/"'#+)$<'1�
"'4$)$/108'0'%%0.&+>)��+#.'%��'B'#����$1�
4$'��+#8/1')�����
"'-$+%$0$'#(18�+(>��'#+)(18�$9��/8$0)$E��'#'$.&��

�

Apr. 1980 – Mai 1986 Gebr. Gondrand AG, Zürich & Ne w York 

Nov. 1985 – Mai 1986 � Gebr. Gondrand AG, Zürich 
�  �(>B+(�
+99'%��/1)+$1'#�6'#E'&#'�1+.&��+#��+0)�(14�:
����B@$.E%(18�

</1��#+10"/#)'1�1+.&�:'B'#0''3�$1E%(0$<'��>>'#)@'0'13��/E(9'1)+)$/13�
�''4'#'$�6'#)#')(18�5��'&#%$180B')#'((18��

Jan. 1985 – Aug. 1985 � Gondrand Inc., New York / USA 
�  �')#'((18�4'#�'(#/",$0.&'1�?'2��../(1)0�$9��9"/#)�� '0.&,>)���B@$.E�

%(18�</1� #/K'E)�
"'4$)$/1'1��

Mai 1983 – Dez. 1984 Gebr. Gondrand AG, Zürich 
�  �B@$.E%(18�</1��#+10"/#)'1�1+.&�:'B'#0''3�$1E%(0$<'��>>'#)@'0'13��/�

E(9'1)+)$/1'13��B#'.&1(18'13��''4'#'$�6'#)#')(183�� '&#%$180B')#'('#��

Apr. 1980 – Apr. 1983 � Gebr. Gondrand AG, Zürich 
�  �(0B$%4(18�-(9�
"'4$)$/10E+(>9+11�H�?��3��+&1�3��(>)�3�
''�

�#+10"/#)'3��9"/#)��G"/#)3��(#/"+�:'B'#0''3�C/%%3�� +8'#I��
�
 

REFERENZ 
 
 

 

Ford Werke Gmbh, Köln  

Supply Chain Management / Outbound Logistics Study  
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MEINE STÄRKSTEN FÄHIGKEITEN  
�  Unternehmerisch denken & handeln 
� 
'%B0),14$83�(1+B&,18$8�5�0'%B0)B'@(00)�')@+0�$1$)$$'#'13�0)+#)'13�8#714'1�/4'#�(9B+('1��

�  Führen, managen & implementieren 
� 6'#+1)@/#)(180B'@(00)3�%'$0)(180/#$'1)$'#)3�"#/>'00$/1'%%�5�9$)#'$00'14�>7&#'1�5�9+1+8'1N�>%'G$B'%3�4$"�

%/9+)$0.&�(14�E//"'#+)$<�+(>�(1)'#0.&$'4%$.&'�E(%)(#'%%'��'8'B'1&'$)'1�'$18'&'1��
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MEIN KNOW HOW 
�  Operational Excellence durch Design & Umsetzung Sup ply Chain Management 
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�  Ausschöpfen der Möglichkeiten von SAP & IT 
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�  Führen von komplexen, globalen Projekten 
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�  Linien-Verantwortung 
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Teil 2: Arbeitszeugnisse 
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�  IMG AG, St. Gallen & London � � ����+$������B$0�F���A(1$����F�
�  Cargonet AG, Hedingen � � � ����A(1$������B$0�����A+1(+#����� �
�  Gondrand AG, Zürich � � � ���	/<'9B'#������B$0�F����+$����� �
�  Gondrand Transport Inc., New York � �!��A+1(+#������B$0�F����(8(0)����� �
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Teil 3: Detaillierte Darstellung Aus- und Weiterbil dung 

Mai 2003 – Okt. 2004 Executive MBA in International Supply Chain Managem ent3�
�$48'1L00$0.&'��'.&1$0.&'�
/.&0.&(%'���
3�C7#$.&�8' 9'$10+9�9$)�
/.&0.&(�
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�&'�
/18�?/18�:1$<'#0$)2�/>�
.$'1.'�+14��'.&1/%/823 �
/18�?/18�
�  Umwelt � � H�'B�/>��./1/9$'03��1)'#1+)$/1+%'#��
+14'%3��%/B+%$�

�� � � 0$'#(183��(%)$E(%)(#'%%'0��:9>'%4I�
�  Management � H
)#+)'8$.��+1+8'9'1)�5��/#"/#+)'��/<'#1+1.'3� #/4�

�� � � (.)��5��11/<+)$/1��+1+8'9'1)3���+#E')$183��/1)# /%%$18��
�� � � 5��'1.&9+#E$183��#8+1$-+)$/1��'0$813�����+1+8'��
�� � � 9'1)3� '/"%'��+1+8'9'1)�5��'+4'#0&$"I �

�  Supply Chain Management 

�  SCM Basics �� � �#/9��'9+14�)/�
(""%2����
������/4'% �
�  Order Fulfillment �� �$0)#$B()$/13� #/4(.)$/13�
/(#.$183��'4$0)#$B(�

� � � )$/13��')(#103��+0)'��+1+8'9'1) �
�  Logistics Operations � �+#'&/(0'3��#+10"/#)3� $.E$183��#+10>'#�
�  IT & Communication � ���
/%()$/103�'�B(0$1'003�'�%/8$0)$.0�
�  SCM-Model � � �'0$813� %+13��G'.()'3��/1)#/%�
�  Industry Concepts � �'0$81�)/��#4'#��18$1''#$18��14(0)#$'03��+E'��

� � � )/��#4'#���+.&$1'� +#)0��14(0)#$'03��00'9B%'��
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�  Asia �� � �(#/"'+1�'G"'#$'1.'�+14�"'#0"'.)$<'�/>�)&'��0$+1�.( %�
�� � � )(#'����(%)(#'3��'8+%�
20)'93��+#E')�+14��/9"') $)$/13��
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�  Master Thesis � “Global harmonized organizational principles for 
    business area Electrical Technology as guidelin es 
    for the blueprint phase of project Fireball” ��
�� � � �'$49+11����������#(""'3��+""'#0@$%�

�'$)'#'��1>/�>$14'1�
$'�(1)'#�� &))"���@@@�9B+�0.9�/#8��

Juli 2000 – Okt. 2002 �$<'#0'�
'9$1+#'�7B'#�mySAP.com �
�  APO�� �B0+)-"%+1(183�
(""2�	')@/#E��� %+11$18�').��
�  CRM� �+%%��'1)'#3��/B$%'�
+%'0�').��
�  EM � ��3��+%+1.'4�
./#'.+#4�').��
�  Portale � ?(14'1�3��$'>'#+1)'1��5��$)+#B'$)'#� /#)+%'�
�  PLM�  ��3����/%4'#0�

1992 – 2002 �$<'#0'�
'9$1+#'�(14�6'#+10)+%)(18'1�</1�
� 3��#+.%'3�$�3��+1(8$0)$.03�
$'B'%3�
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'@%'))� +.E+#43��G+.)3��$1./93��'%'./93� �63� ���3��'#B'#3��'.)#+3��0�
020)3��+#)1'#3��/##'0)'#�').��

2000 – 2002 �$<'#0'�
'9$1+#'�7B'#�;�$11$18�./9"%'G�
+%'0=3�?'2��../(1)��+1+8'9'1)�').��

Sep. 2001 – Dez. 2001 �$<'#0'�Upgrade-Kurse SAP Standard 4.6c und AFS 3.0 �

Okt. 1999 – Juni 2000 �$<'#0'��$1>7&#(180�?(#0'�7B'#�SAP IS Retail �

Juli 1998 – Aug. 1998 �$1>7&#(18�$1�4$'�SAP Industry-Solution AFS ��""+#'%��5��//)@+#'�
/%()$/13�
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1998 – 2002 �$<'#0'�
'9$1+#'�7B'#�4$'������')&/4'1� ������

�  SSW� �$1>7&#(18�
)+14+#4�
/>)@+#'�
�  BPR� �(0$1'00� #/.'00��'4'0$81 �
�  STP� 
)#+)'8$0.&'��'.&1/%/8$'� %+1(18�
�  PM �  #/K'E)��+1+8'9'1)�
�  CM � �&+18'��+1+8'9'1) �
�  BSD� �(0$1'00�
)#+)'82��'<'%/"9'1)�

Feb. 1998 – Juni 1998 	+.&4$"%/90)(4$(9�+9� #-�(�""��� ���(0>7&#%$.&'��$1>7&#(18�$1�4$'��'%)�</1�

� �H�'%'+0'�F��$I�(1)'#�0"'-$'%%'#��'#7.E0$.&)$8(18�4'#��1)'8#+)$/1�</1��+#'�3�
�1>/#9+)$/10��(14��'#)'>%700'���B0.&%(00�+%0�����
�
�
������!��)��� �$1�4'1��/�
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�  FI/CO�� �$1+1.'�5��/1)#/%%$18�
�  SD� � 
+%'0�5��$0)#$B()$/1�
�  MM�� �+)'#$+%0��+1+8'9'1)�
�  PP� �  #/4(.)$/1� %+11$18�
�  ASAP � �$1>7&#(1809')&/4$E�
� �

Juni 1995 – Dez. 1995 �$1>7&#(18�$1�4$'�
/>)@+#'��1)@$.E%(183�Programmierung mit Enfin-
Smalltalk 3��'0$81�9$)�
21.&#/1$.$)2�

Apr. 1995 – Okt. 1995 �$<'#0'�
'9$1+#'�>7#�Objektorientierte Software-Entwicklung 3�
20)'90��18$�
1''#$183� #/-'00��1+%20'�5��'0$81��

1994 – 1997 �$<'#0'�
'9$1+#'�$1�Informatik �7B'#�
� 3��/4'%%$'#(183�	')-@'#E'3��
��>>$.'3�
�1)'#1')3��+)'1B+1E'13��� 3��$.#/0/>)� #/8#+99$'#(1 8�').��

1993 – 1994 �(0B$%4(18�-(9��(4$)/#�</1�J(+%$)2�
20)'9'1�1+.&��
������>>�3��B0.&%(00�+%0�
QM-System-Auditor SAQ ���'0(.&�-+&%#'$.&'#�
'9$1+#'�4'#�
�J�-(��
�������
(14��
���!���3�
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�$0)#$B()$/13��B0+)-� %+1(183�
(""%2��&+$1��+1+8'9'1)�(�+�I�

Okt. 1986 – Okt. 1990 
)(4$(9�+1�4'#�B'#(>0B'8%'$)'14'1�
L&'#'1��$#)0.&+>)0��(14�6'#@+%)(1800.&(%'3�
C7#$.&�-(9�Betriebsökonom HWV �
�$"%/9+#B'$)�-(9��&'9+��;�/8$0)$E��/1)#/%%$18�+9��'$0"$'%�'$1'0�
20)'90�4'0�
?/9B$1$'#)'1�6'#E'&#0�
.&$'1'���
)#+00'=��

Apr. 1985 – Juli 1985 �'&#8+18�$1�DImport- & Export Financing E�+1�4'#�	'@�D/#E�:1$<'#0$)2�

Feb. 1985 – Apr. 1985 Englisch �?(#0�+1�4'#�	'@�D/#E�:1$<'#0$)2�H:
�I�

Sep. 1981 – Okt.1981 Französisch �?(#0�$1��+0)'%1+(4+#2�H�#+1E#'$.&I�
�
�

Beilagen Diplome & Zeugnisse 
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